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Background 
 
The Klondike, which includes Tr’ochëk, the Klondike goldfields, historic Dawson City 
and possibly other related sites, was placed on Canada’s Tentative List in 2004 for 
UNESCO World Heritage Site designation in recognition of its outstanding universal 
value. 
 
The Klondike shared Canada’s nomination list with eleven other sites, two of which, 
Joggins Fossil Cliffs and the Rideau Canal, have progressed to designation. Other 
nominated sites have made significant strides in gaining support for their 
nominations through community-based efforts. 
 
In January and February 2010, a survey was conducted on behalf of a newly formed 
community-based steering group in order to gauge local response to a possible 
Klondike nomination and explore implications of entering into the nomination 
process.  
 
Although there was general support for the nomination, the survey responses 
uncovered that local stakeholders held many concerns and some misconceptions 
about what designation would mean. Also uncovered, was a lack of understanding of 
the community’s Heritage Management Plan and the associated bylaws. 
 
Going forward, it is crucial that the local Steering Committee engages all 
stakeholders to determine if there is support of the World Heritage bid. It is also 
important for citizens to understand the heritage protection mechanisms already in 
place. 
 
If the nomination is to succeed, the community needs to be fully informed and 
supportive. In addition, the importance of protecting the outstanding universal value 
of the Klondike and the fact that World Heritage designation does not impose new 
restrictions on the growth of the community and the activities of its members must 
be made clear. 
 
 
Purpose 
 
The communications strategy seeks to raise public awareness of the possible 
Klondike World Heritage Nomination and existing heritage legislation, ensure key 
messages are delivered by the Steering Committee in a clear and consistent way and 
identify all deliverables so that communications objectives can be met. 

 
 

Objectives 
 
The communications strategy’s key objectives are to: 
 

o Raise awareness of the possibility of nomination and the potential role of a 
local  Steering Committee in the progression of the nomination; 



 

 

o Make the community aware of the nomination process and the pros and cons 
of the nomination; 

o Present accurate information to address any concerns about additional 
restrictions and loss of community control over its destiny; 

o Inform people about the new municipal Heritage Management Plan and 
bylaws; 

o Increase recognition of the role stakeholders contribute in making the 
Klondike a site of “outstanding universal value.” 

 
 
Stakeholders 
 

 The Klondike World Heritage Nomination Community Steering Committee, 
including:  

o City of Dawson 
o Tr’ondëk Hwëch’in 
o Parks Canada 
o Klondike Visitors Association 
o Klondike Placer Miners Association 
o Government of Yukon 
 

 Dawson City residents 
 
 
Key messages 
 
The key messages for the Klondike World Heritage nomination should build upon the 
ones already developed for the Heritage Management Plan. These include: 

o Protecting what is valued; 
o Making the process easier;  
o Honouring the past while looking ahead; and  
o “The greenest building is one… that is already built.” 

 
The nomination’s core key messages should be clearly articulated by the Steering 
Committee in all communications and public consultations. They are:  
 
 Telling the whole story: The Klondike has a rich, vibrant and multi-faceted 

history. The nomination will only be able to prove that it possesses outstanding 
universal value by telling the complete story of the Klondike. This includes the 
central, pivotal and evolving stories of the Tr’ondëk Hwëch’in and the placer 
mining industry. 

 
 The Klondike is important to the world: The cultural significance and 

outstanding universal value of the Klondike deserves to be told. Ours is a rich 
and vibrant history that should not only be protected, but shared with others. 

 
 No additional controls: World Heritage Site status is purely a commemorative 

recognition and does not bring any new legislation or restrictions into effect. 
Legislation relating to heritage management or land use is already in place and 
will remain community-controlled. If, after designation, there are any changes in 
legislation or to their application, UNESCO may revoke designation. 

 



 

 

 Plugging into a new network for tourism: Studies have indicated that World 
Heritage designation increases a site’s visibility and attracts visitors who are keen 
to experience places with a strong “sense of place” and authenticity. 

 
 
Deliverables 
 
All communications should be coordinated through one main contact to ensure 
consistency of messaging and style. This contact will deal with media and public 
inquiries and arrange interviews with pertinent stakeholders. 
 
PHASE I 
 
Release survey report – March 11, 2010 
o Clearly identify members of the local Steering Committee in the report and 

provide contact information; 
o Design graphic front page; 
o Send copies to all respondents;  
o Post report on City of Dawson website; 
o Mention report in Doors Open Dawson press release. 
 
FAQ sheet – March 22, 2010 
o Answer FAQ’s by building on the Q&A in the survey report and information 

provided in UNESCO World Heritage Site Nominations in Canada, A Guidance 
Manual for Practioners, Parks Canada 2009. 

 
Presentations to stakeholder groups – March 24 & 25, 2010 
o Meeting between Steering Committee, expert advisors and Mayor and Council 
o Meeting between Steering Committee, expert advisors and Chief and Council 
 
Doors Open Dawson – March 25-27, 2010  
o World Heritage public presentation evening of 25th with World Heritage experts 

Gordon Fulton (Parks Canada HQ) and Quinton Crow Shoe (Head Smashed-In 
Buffalo Jump), along with Mark Wickham (along with steering committee); 

o Standards and guidelines presentation by Trina Buhler during the day on March 
26; 

o Municipal heritage designation presentation on afternoon of March 26 by Barb 
Hogan; 

o Home owners’ resource workshop and Doors Open tours on March 27. 
o Advertise Doors Open Dawson and all presentations and events through print 

ads, poster, rolling ads; 
o City of Dawson to issue press release. 
 
PHASE II – PENDING 
 
Develop brochure – March 22, 2010 
o Create an attractive, image-filled brochure that clearly explains what World 

Heritage designation means and the reasons for seeking the nomination; 
o Include FAQ’s; 
o Identify the local Steering Committee members and the committee mandate; 
 
 
Create nomination website  



 

 

o Using the Grand Pre example, create a website that can be easily updated and 
managed; 

o Post all pertinent documentation, along with FAQ, stakeholders list, definition of 
what World Heritage designation means, the process from nomination to 
designation, news, timelines, etc. 

o Create a blog page as part of the website where the public can get the latest 
news, post comments and questions, and get answers. 

o Ensure that links to the nomination website are included on stakeholders’ sites, 
the Dawson discussion forum, the Facebook group “Let’s Make Dawson City a 
Word Heritage Site,” etc. 

 
Email broadcasts  
o Begin with media and stakeholders and then build on list by including a “sign up 

for email newsletters” section on website. 
o Send out email newsletters at least every two months or whenever new pertinent 

information is available, i.e., release of report, creation of website, public 
consultations. 

 
Continued workshops on World Heritage designation and the Heritage 
Management Plan 
o Bring in people who are knowledgeable about the designation process and are 

experienced in living and working in a World Heritage Site to give public 
presentations. 

o Provide workshops to inform citizens about various aspects of their Heritage 
Management Plan. 

 
 
 


