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Project Management Report – for April 9, 2015

Since the last report, the Project Management Committee has focused on providing
feedback to our Communications contractors, and the long process of editing the
technical, thematic and management research papers to develop our nomination.
Paula and Mark are reconciling end-of-year finances for reporting to TH and CanNor.
The Project Management team has also re-engaged Christophe Rivet to advise on
work-planning and core aspects of the nomination.

Communications Strategy

We arranged for Patti Balsillie to meet with Debbie Nagano, Jackie Olson (and Paula)
on March 9th. There had not been an opportunity to interview them during the previous
visit and it was important for the strategy to identify Tr'ondëk Hwëch'in perspectives and
ways of communicating with this audience. The Project Management Committee
answered Patti's ongoing questions and provided extensive tracked changes for the
draft strategy which was submitted for review on March 20th, and the final draft
submitted on March 29th. Paula and Evelyn researched events and milestones for
incorporating into the proposed timeline. Paula is meeting with Patti after the Advisory
meeting on April 9th to go over the final draft, and Patti has offered to present the
Communications Strategy to members when she is in Dawson April 16-18th for TIAY.

Tara Christie has contributed messaging to the contractor and submitted a progress
report on her work as a communications link to the placer mining industry.

Slogan and Logo

The Project Management Committee had several phone meetings with Outcrop's Scott
Westerlaken and his staff Leon and Michelle to discuss the proposed slogan and logo
options. Scott presented these with his rationale at a special meeting of the Advisory
Committee on March 25th. Logo concept #4 was chosen by consensus, but none of
the recommended slogans developed by the contractor’s creative team were
considered to be sufficiently relevant, positive, active and engaging for our project. The
Committee offered their own suggestions and decided on two that were acceptable:
'Many stories, shared vision' ( - a variation on Jackie Olson’s idea: ‘Many stories, one
vision’) and 'Sharing our stories'. The rest of the Advisory Committee was given an
opportunity to vote by email but as no comments were received, the Project
Management Committee opted for 'Sharing our stories'.
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Communications Products

A separate contract has been given to Outcrop to design/purchase a pop-up display,
two brochures, FAQ card, display rack and other communications products with the
new logo and messaging. We will provide background materials, with Tara Christie
writing draft text and compiling photographs for a Gold Show brochure intended for
placer miners.

Update on Research and Management Contracts

Interim reports have been received on the Fishing, Placer Mining and Moosehide
Community Plan contracts. Crocus Bluff Consulting - with Lee and Debbie - organized
Moosehide Committee community planning meetings on March 12th and 30th, and this
work will continue into October. Final reports have been received for the Land Use
regulations, and Socio-cultural research. There is still a great deal of editing for the
Project Management team to complete!

We have also received a final report on the Placer Mining lifestyle oral history research
conducted by Tara Christie, but will be extending this work into the summer to follow up
on individuals who were approached but not available, and to reflect seasonal lifestyle
changes.

Financial Update

As we had extended so many contracts over two fiscal years in order to effectively
utilize the large amount of funding, all of our contracts required deliverables on March
31st. This made for very tight deadlines to submit invoices at the end-of-fiscal year at TH,
and it continues to be quite hectic.

We were able to spend the majority of the CanNor funds and can use the percentage
of TH ‘in-kind’ to account for the rest, so that no funds will be returned. Paula and Mark
are working on the 2014-15 financial reconciliation for TH external auditing and CanNor,
and are expecting to hear about the Community Development Fund in mid-April. Mark
will prepare cash flows and find out what other types of reporting are required.

Outstanding Universal Value (OUV), Boundary and Attributes

The Project Management Committee has re-connected with Christophe Rivet. At a
meeting on April 7th we confirmed that we will engage him as a consultant to advise on
our workplan, refining the OUV, authenticity, integrity, and management to the point
where there are clear parameters for global comparison. He recommends as a first step
consulting the Advisory Committee and other key community representatives on the
concepts and wording of the draft OUV. The revisions will be made and vetted by local
historians. The third step would be holding a workshop (likely in the fall) with
international experts to challenge the argument.  When this is complete, Christophe has
offered to assemble a team to undertake the comparative analysis with other sites
around the world.
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Staffing

The applications for Communications and Administrative Assistant were screened on
April 8th, and interviews will be held the week of April 20-24th.

Community/Stakeholder Engagement

 TH Newsletter
Paula wrote a World Heritage Project Update for the TH spring newsletter, with
additional submissions by contractors Allie Winton on the Fishing paper and Jim
Taggart regarding Moosehide Community Planning. Allie’s article also appeared
earlier on the TH Heritage blog.

 Facebook and Photo Contest
Contractor Jen Edwards has presented many interesting articles on Facebook to
engage audiences and draw people to the TK World Heritage website. She and
Evelyn Pollock conducted a photo contest under the categories ‘sense of place’
‘people and culture’ and ‘activities and traditions’ with the winners chosen by
the public. The contest was very well received, and people are still
congratulating Sonny Parker who won all three categories!  We also purchased
some of the other submissions. This was good for community spirit, and we now
have rights to some wonderful local photographs for use on the website.

Upcoming events

 World Heritage speakers at TIAY – April 17-18, 2015
Talks by World Heritage experts Jenna Boon and Dale Jarvis. Jenna Boon is from
Joggins WHS in Nova Scotia will talk about ‘maximizing the value of UNESCO’,
the impact of World Heritage status on community economic development in
Joggins and other sites in the province, and how the local community has been
engaged. Jenna is being sponsored by the Tr’ondëk-Klondike project and will
also be giving a workshop. Focus on benefits of WHS designation, success story.
A Meet n’ Greet with the Advisory Committee is suggested at noon or sometime
later on Friday April 17th, and some members will be attending the talk by Jenna
as well as by Dale Jarvis. (See schedule, attached).

 International World Heritage Day – April 18, 2015
We will highlight this on Facebook.

 Aboriginal Tourism Workshop – April 27, 2015
with Keith Henry, CEO of the BC Aboriginal Tourism Association. Sponsored by the
Tr’ondëk-Klondike project to encourage dialogue and create excitement
around potential opportunities for Tr’ondëk Hwëch’in citizens and programs. This
was supposed to occur March 16th but was postponed due to flights not
being available.



P a g e | 4

 Dawson City Gold Show - May 15-17, 2015
A Tr’ondëk-Klondike booth has been reserved, with a new pop-up display and
other communication products underway. This will be highly visible and provide
World Heritage profile for the mining industry, politicians and the local
Dawsonites.

 KPMA Meeting in Dawson – May 15-17, 2015
A presentation by Tara Christie is planned, with possible attendance by the
Project Management Committee and/or spokespersons.

Schedule for World Heritage highlights at TIAY
April 17th
9:30 Jenna Boon arrives at airport
Meet/Orientation tour w. PM Committee
noon - 1pm ?? Meet n' Greet with Advisory Committee
1:30 Building a Sustainable Tourism Business in the North - John Gunter, President & CEO Frontiers North
Adventures
2:30 Once Upon a Journey: Folklore, Tourism, and Selling Our Stories - Dale Jarvis,
Intangible Cultural Heritage Development Officer
5:30 Welcome Reception at VIC

April 18th
9:00 The benefits of UNESCO WHS for Community Economic Development & Visitor
Experience - Jenna Boon
10:00 Cultural Tourism - Unleashing Yukon's Potential - Inga Petri, Principal, Strategic Moves
12:45 Workshop B - UNESCO World Heritage Sites: Identifying Strategies for tourism growth and
development - Jenna Boon
OR
Workshop C - Sharing Stories through an EQ lens - Patti Balsillie
OR
Workshop C - Incorporating Culinary Experiences into your Tourism Business - Miche Genest
2:45 same Workshops as above
5:30 Reception
6:30 Dinner/awards


