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Klondike UNESCO World Heritage Site Feasibility Assessment and Strategic Plan 
 
Project Management Report – August 8, 2013 
 
The Project Management Committee has continued to meet informally and correspond 
by email and phone to discuss our current priority, the Outstanding Universal Value 
working group. 
 
Outstanding Universal Value (OUV) Working Group 
 
We are contracting Doug Olynyk as the Chair for the OUV Working Group. The Chair will 
help coordinate the selection of OUV Working group expertise, and lead the writing of 
draft report to support Outstanding Universal Value. Doug has extensive experience, 
skills, national and international contacts in this very specialized field of expertise.  
 
Doug is the former Manager of Historic Sites for Cultural Services, YG and brings with 
him decades of understanding of cultural resource management in the Yukon and the 
Klondike area. He was instrumental in the development in the Heritage Management 
Plan for Dawson City, has a thorough understanding of local heritage requirements, and 
was invited by Tr’ondëk Hwëch’in to be a key speaker at the Historic Sites and 
Monuments Board plaquing ceremony for Tr'ochëk National Historic Site. He was a 
member of the Klondike World Heritage Steering Committee since its inception in 2009, 
and played a leadership role in the preliminary investigations into the processes, costs, 
implications and values of World Heritage status for the Klondike region.    
 
Doug also has a good knowledge of and list of contacts for World Heritage nomination 
development gained through more than 25 years of involvement with the Canadian 
heritage network and the International Council on Monuments and Sites (ICOMOS) - 
both nationally and internationally.  
 
A list of potential contributors has been sent to Doug i.e., heritage professionals, Elders 
and local community members recommended by the Advisory and Project Management 
Committee and by YG, TH and former Parks Canada heritage staff. The team will consist 
of people with demonstrated knowledge of one or more of the defining aspects of 
Tr'ondëk/Klondike e.g., cultural and natural history, anthropology, cultural geography, 
geology related to aboriginal, mining and local communities' values. The goal is to 
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achieve a balance in cross-cultural perspectives and expertise to identify the significant 
cultural and natural values of the area. 
 
The purpose of the contract is to provide a final Report by February 15, 2014 in 
accordance with community values and the Operational Guidelines for the 
Implementation of the World Heritage Convention that includes: 
 

• A draft Statement of Outstanding Universal Value (OUV); 
• Arguments in support of one or more of the ten criteria in the 

Convention that correspond to the OUV; 
• A draft report/matrix identifying tangible natural and cultural heritage 

resources/places that illustrate the above value, including related existing 
research and existing management regime of those resources, with 
rationale for selection of those resources;  

• Draft boundaries and buffer area for the site with rationale for selection 
of boundaries; 

• A summary history of the proposed property; 
• A draft Statement of Authenticity and Integrity; 
• A list with brief descriptions of heritage values that illustrate or are 

associated with the OUV, with rationale for selection of those values 
• A framework for global comparative analysis; 
 
for the Tr’ondëk/Klondike region. 

 
A work plan has been developed which is achievable within the current budget, as 
follows: 
 
August 31, 2013 – OUV Working group TOR completed, members identified, recruited 
and contracts developed.  
Sept. 21, 2013 - OUV Working Group -Workshop #1 
Nov. 14, 2013-  Report on Workshop #1, with draft preliminary synthesis of a Statement 
of OUV and an outline with rationale for selection of contributing values and places, 
mapping places identified to date and developing options for area boundaries. 
November 30, 2013- OUV Working Group -Workshop #2 
December 15, 2013 – Report on Workshop #2. 
January 31, 2014 - Draft OUV Final report, presentation to Advisory and (if required) 
Management Committees.  
February 15, 2014 - Final OUV report 
 
Values research/compilation 
 
Inspired by TH Director Implementation Tim Gerberding’s  emails about the recent 
precedent-setting educational agreement, Paula met with Tim on July 23rd to discuss 
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which aspects of self-government he thinks are ‘unique’ or may constitute an 
exceptional example. This has been audio recorded for future use by the OUV working 
group. 
 
The completed public surveys from 2010 and 2013 have been compiled into an Excel 
spreadsheet. This information will be further cross-referenced to a Word document 
table for research by the OUV Working Group. This will be very useful, but most of the 
future data-gathering would be more efficiently gathered and analyzed in an electronic 
format.  
 
The survey is under review by the Project Management Committee and will be re-
written with assistance from YG Historic Sites Registrar to reflect the change in title, 
capture demographics such as local or visitor, and to reduce the numbers of questions. 
TH Communications will help convert this to an online interactive version using 
SurveyMonkey on our new website. 
 
Contact with Ottawa 
 
1. A conference call was held on July 29th with Parks Canada International Programs 

officials Rebecca Kennedy, John Pinkerton and Geneviéve Charrois – who 
provides expertise for cultural sites, Barb Hogan, Lee Whalen, Jackie Olson, Paula 
Hassard and Doug Olynyk.  Paula gave a brief overview of the project, and there 
was discussion about areas where they can help in the coming months (e.g., 
global comparative analysis) the themes and footprint of the proposed site, 
serial vs. non-serial. The difference between a ‘cultural landscape’ and a ‘mixed’ 
natural/cultural site was discussed:  

Cultural landscapes are cultural properties and represent the "combined 
works of nature and of man" designated in Article 1 of the Convention. 
They are illustrative of the evolution of human society and settlement 
over time, under the influence of the physical constraints and/or 
opportunities presented by their natural environment and of successive 
social, economic and cultural forces, both external and internal. 
 
Mixed cultural and natural heritage sites satisfy a part or the whole of 
the definitions of both cultural and natural heritage laid out in Articles 1 
and 2 of the Convention:  
Cultural heritage 
- monuments: architectural works, works of monumental sculpture and 
painting, elements or structures of an archaeological nature, inscriptions, 
cave dwellings and combinations of features, which are of Outstanding 
Universal Value from the point of view of history, art or science; 

 - groups of buildings: groups of separate or connected buildings which, 
because of their architecture, their homogeneity or their place in the 
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landscape, are of Outstanding Universal Value from the point of view of 
history, art or science; 

 - sites: works of man or the combined works of nature and of man, and 
areas including archaeological sites which are of Outstanding Universal 
Value from the historical, aesthetic, ethnological or anthropological points 
of view. 
Natural heritage 
- natural features consisting of physical and biological formations or groups 
of such formations, which are of Outstanding Universal Value from the 
aesthetic or scientific point of view; 

 - geological and physiographical formations and precisely delineated areas 
which constitute the habitat of threatened species of animals and plants of 
Outstanding Universal Value from the point of view of science or 
conservation; 

 - natural sites or precisely delineated natural areas of Outstanding 
Universal Value from the point of view of science, conservation or natural 
beauty.1 

 
Rebecca and Geneviéve had hoped to come to Dawson for a site visit the week of 
August 23rd, but later indicated that this was unlikely. 
 
Community Engagement/Values   
 

• Communications Working group – an ad hoc group from the Advisory Committee 
met informally on July 16th to brainstorm events to increase awareness about 
world heritage and the project. Paul Robitaille, Molly Shore, Dan Davidson, and 
Dan Beaulieu met with Paula for a wide-ranging discussion. They recommended 
a number of promotional items/methods such as buttons, postcards, and mail 
drops which have proven effective elsewhere. Dan Beaulieu is looking into film 
possibilities and funding.  

• Lee helped Paula develop a slide presentation for TH Elders, which was 
presented on Bannock Wednesday - July 31, 2013 at the Community Centre. This 
provided information on background of the project, our progress update, how 
TH is involved, with preliminary questions about values and places. Three Elders 
and a staff member attended the presentation, and some others engaged in 
discussion. We thought it went quite well, and was a good start to the continuing 
conversation. This slide show can also be adapted for use with Dawson 
community members, the General Assembly report and other audiences. 

• A meeting was held with TH Heritage staff on Aug. 1st, 2013 to discuss the World 
Heritage Project, expectations and involvement. Paula requested assistance with: 

                                                        
1 All definitions from Operational Guidelines for the Implementation of the World Heritage Convention, 
II:45-6, 2012 
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reference materials and names of experts to help develop OUV; possible 
participation in Workshops and small working groups in fall and winter to 
develop OUV; input on values, assistance with Elders, compiling of existing 
research; events such as Open House at Tr’ochëk, Forty Mile; ideas for engaging 
the community e.g., World Heritage Wednesdays to show slides of other sites 
people have visited; incorporating WH in events such Myth and Medium, 
Discovery Day parade; help build understanding and awareness among TH staff 
and citizens 

• Media release – finalized an official news release (with assistance from Project 
Management Committee and TH Communications) to announce formation of 
Advisory Committee.  

• Made preliminary revisions to the Fact Sheet (FAQ) and scanned some of the 
photographs used as display materials that were used in 2010. 

• Wrote briefing note to be placed on agenda for Tr’ondëk Hwëch’in General 
Assembly presentation on September 28-29th. 

• Continued work with contractor on Tr’ondëk/Klondike WHS website. The 
timeline for this has been extended by 2 weeks largely because it turned out 
there was no record of the previous website to re-launch, so all new copy had to 
be written and pictures researched, re-sized etc. The letterhead design was re-
vamped (per the Advisory Committee’s request) using historic-like fonts, after 
much back and forth between the designer and Project Manager. The new 
launch date for tkwhstatus.ca  will be weekend of August 17th. 

 
Thanks!  
 
Paula Hassard  
World Heritage Project Manager 
Tr’ondëk Hwëch’in  
P.O. Box 599 
Dawson City, YT 
Y0B 1G0 
867-993-2429 (w);   867-993-5580 (h) 
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